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Pangea Giving supports grassroots organizations globally to improve
the well-being of their communities through engaged giving.



2020 - A challenging year

that we will long remember

As we look back over this past year,
we acknowledge the isolation, pain
and devastating losses due to the
pandemic. In addition, tragic
incidents in the US, rooted in racism,
have sparked outrage by people of
color and their white allies who seek
social justice. We are moved to take
action. What can we learn from this
past year, and how can it help shape
Pangea”?

While we are still |istening, |earning
and working to find new
approaches, we have already taken
some steps, including:

« providing flexibility in use of
grant funds so partners can
respond to the needs of their
communities during the pandemic

« moving toward more general
operating grants that
demonstrate our trust in our
partners and confidence that
they know how to best expend
funds to further their program
goals

« using online video technology to
hold live discussions with our
partners in all three funding
regions

« creating an adviser program to
learn from alumni partners and
trusted local experts

This year, in the midst of such major
challenges, we have reasons to
celebrate:

« the generosity of our members
and friends that made it possible
to maintain our financial support
for 15 grassroots organizations

e the courage, resilience and
resourcefulness of our partners
who nimbly pivoted their planned
activities and services in order to
respond to their communities’
needs during the pandemic

* the strengthening of our
relationships with grant partners
through online conversations and
educational events

Looking ahead to the coming year,
we look forward to the diminishing
impact of COVID-19. As vaccinations
become more available worldwide,
we anticipate opportunities to meet
in person for Pangea events. This
past year has moved us to be
reflective about our own ways of
operating and encouraged us to
respond in new and creative ways.



Our Grantmaking Pillars

Our pillars represent areas of our grantmaking expertise
from nearly two decades of working with and learning from
our grant partners. These pillars are the foundation of our
work over the years and today.

Educating Future
Generations

AC Esperanza offers students in
the underserved community of
Chimaltenango, Guatemala, a
curriculum that emphasizes
leadership development,
entrepreneurial opportunity,
humanities and a world with
alternatives to gangs, drugs and
violence.

Gender Equity

Through their Girl Advocacy
Leadership Series, Women in
Sustainable Enterprise (WISE)
empowers young women in the
Kisumu region of Kenya to
develop environmentally
sustainable businesses and
strengthen their communities.




Responding to the pandemic:
Partners adapt

The global impact of the pandemic can be seen through the eyes of our partners
in East Africa, Southeast Asia and Latin America. They adapted their projects and
responded to emerging community needs in creative and effective ways.
Examples of their strategies include the following:

Child Empowerment Programme in Uganda pivoted to a new goal: “
community will be resilient in the struggle against COVID-19.” As a result, they
reached over 20,000 people with messages that sought to mitigate the spread
of the disease. Hand washing stations were provided to 44 trading centers, 24
health centers and other community spaces. And masks were distributed to over
4,900 members of the community, including students and staff at YANA high
school.

our

UNOSIJO in Mexico addressed an increase in the number of incidents of family
violence by implementing strategies to educate communities about the
coronavirus, gender equity and domestic violence. These efforts included radio
programs, a “You Are Not Alone” infographics campaign, as well as informational
posters. One of their most important achievements was to work with authorities to
develop a new emergency domestic violence protocol to support women and
children in the justice system.

Responding to the isolation and limited access to information on gender-based
violence, Women Peace Makers in Cambodia developed and distributed
educational materials to public places. The posters provided information about
what to do if domestic violence occurs, inc|uding self- he|p advice and local
phone numbers for hotline support. With the support from Pangea and other
partners, WPM also provided supplies such as masks, soaps, hand sanitizers, and
other hygiene materials to local communities.
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Partner Perspectives:

Online Event Series

Despite the many difficulties we faced in
the last year, we did find asilver lining in
our work in Pangea. The shift to a virtual
work environment allowed us to connect
with our partners in a way like never
before. For the first time ever, Pangea
hosted events where we connected
directly with our partners from their home
countries.

Our Partners Perspectives series gave us
the chance to hear directly from partners
in Myanmar, Kenya and Mexico about
how they were adapting their work to the
pandemic.

EVENT TITLE AND PARTNER

From Vulnerability to Empowerment in
Myanmar with Dr. Nge Nge (Muditar)

Navigating the Challenges of COVID-19 in
Kenya’s Rift Valley with Wendo Aszed
(Dandelion Africa) and Michael Kamunya
(Playmakers Theatre)

Educating for Gender Equity in Oaxaca,
Mexico, with MUSOR Staff

DATE

August 27,2020

October 6, 2020

November 12, 2020



2021/22 Grant Summary

PARTNER

Child Empowerment Programme (CEP)

Liaison: Robin Rice

Playmakers Theatre
Liaison: Allan Paulson

Ufanisi Women's Group (UWG)
Liaisons: Mary Ayres & Merrill Black

Women in Sustainable Enterprise (WISE)

Liaison: Janet Pearson
East Africa Leadership Forum

Liaison: Allan Paulson

Asoc. Comunidad La Esperanza
Liaison: Audrey Shiffman

Asoc. por una Inclusion Social de las

Mujeres en sur Entorno A.C. (MUSOR)

Liaison: Susan Sola

Communidad Intercultural Educativo
Taa’ Pit (Taa’ Pit)

Liaison: Diane Logan

Union de Organizaciones de la Sierra
Juarez, A.C. (UNOSJO)

Liaison: Betsy Hale

PARTNER
SINCE

Uganda 2018

COUNTRY

Kenya 2019

Kenya 2018

Kenya 2019

2016

Guatemala

Mexico

Guatemala

Mexico

2021
GRANT

$9,920

$9,350

$7,000

$9,350

$3,046

$10,000

$10,000

$9,667

Cambodia Indigenous Youth Association
(CIYA)

Liaison: Mary Williamson

Women Peace Makers (WPM)
Licison: Cathy Roth

Partners in Myanmar®
Liaisons: Emily Ho & Paul Silver

Cambodia

Cambodia

Myanmar

$9,555

$19,500

*We continue to support partners in Myanmar. We are not identifying these organizations in an
effort to protect them during a time of conflict and violence due to the recent military coup.




The Blossoming of a Successful

Partnership in Kenya

In 2014, Pangea Giving committed
to support girls in Kenya achieve a
better future by keeping them safe,
healthy and in school. This is when
Pangea became Dandelion Africa’s
first funding partner for a new
program, Girls for Leaders.

The seeds of our partnership were
cultivated at an East Africa pod
meeting in 2013 when a member
vocalized, “We need to do more to
help girls succeed in Kenya.” Not
long after, Pangea member and
co-founder Allan Paulson was off to
Kenya to assist a partner at a
retreat, so he made it a dual
mission to explore how Pangea
could support girls' educational
success. Allan met Wendo Azsed,
founder and executive director of
Dandelion Africa, and they spent a
day together touring schools, a
student study center and women'’s
empowerment projects.

Wendo shared her vision of working
with gir|s in middle school, toward
excelling in the national exam and
moving to secondary level. All this
would be done in small groups,
collaborating with parents,
teachers and village elders to
ensure the girls got total support.
Allan shared these visions with
Pangea members back in Seattle
and we approved our first grant to
Dandelion a few months later.
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| believe that we should tell
our stories of triumph and not
focus on the miseries of life...
we have been to those dark
places and we have seen those
light places, and where we are
going is so much more than
where we have been."

Wendo Azsed



Our site visit team in 2015 met with the
first two classes of Girls for Leaders, a
total of 26 girls. We were so impressed
and inspired by what they shared that
day. But never in our wildest dreams did
we imagine this program would blossom
over the next five years to serve 5000
girls and engage 3000 boys, addressing
impediments to girls’ education in 55
schools.

Building on the success of the Girls for
Leaders program, Dandelion launched
Boys for Change, a program that sought
to bring their innovative approach to
addressing sexual reproductive health
rights to boys as well. As both programs
proved successful, they caught the eye
of the Ministry of Education and many
more schools making it challenging for
Dandelion to meet the demand.

So what did they do? In 2017, they came
up with a brilliant plan to expand and
sustain the programs with the addition
of Youth Peer Providers (YPPs)—ten
highly trained young adults to work with
the boys' and girls' clubs in schools.

This increased their capacity so much
that when we visited again in 2018, they
were in 40 schools. The students were
continuing to do well academically with
the YPPs’ mentoring. Teachers and
administrators were extremely pleased
and hopeful that most would excel in
their exams and continue to secondary
schools. Tabulations since then have
shown this to be true.

In 2020, we were ecstatic to hear that
99% of the Girls for Leaders/Boys for
Change participants returned to school,
a figure previously unheard of for kids
from these impoverished rural
communities. After seven years of
partnership, Pangea’s goal of helping
girls succeed in Kenya had come to
fruition. Helping boys too was a bonus.




90.5%

Of total income
comes from Pangea
member donations

S89%

Of expenses were
for grants and
programs

$3,889

Average membership
contribution in 2020

$21,387

Amount raised through
2020 Annual Appeal

$8,923

Average Pangea
Grant in 2021

2020 Income & Expenses

Income”®

Member Donations

Friends and Other
Miscellaneous

Corporate Match

Endowment (Released amount
from restricted endowment)

Expenses

Grants

Payroll and Staff Expenses
Operations

Education, Meetings and Travel

2021 Budget

Income”

Member Donations

Friends and Other
Miscellaneous

Corporate Match

Endowment (Released amount
from restricted endowment)

Expenses

Grants

Payroll and Staff Expenses
Operations

Education, Meetings and Travel

$158,937
143,903
3,321

24

11,689
5,750

$149,715
111,410
28,830
8,341
1134

$137,050
130,000
3,000

50

4,000
4,000

$159,072
116,000
29,428
11,344
2,300

"excluding amount budgeted for release from restricted endowment



New Initiatives in 2021

The more contemplative days of the pandemic, the constraints of travel

and the urgency of including diverse perspectives in our work have
spawned rich discussion and new initiatives at Pangea.

Pod Advisers

In order to add greater perspective
and depth to our grant making process,
we are identifying trusted leaders from
our alumni partners and known local
experts. These advisers will support our
work in a variety of ways, including
serving as our eyes on the ground for
grantmaking, recommending new grant
partners, providing technical assistance
to existing grantees or leading
educational events for Pangea
members.

Grantmaking Refresh

A third focus in 2021 will be to refresh
our grant process. This review will be
undertaken to ensure that we continue
to evolve as a funding organization and
adapt to changes in best practices.
Points to consider may include issues
such as expanding the types of grants
we award, increasing the maximum
amount of grants, streamlining our
reporting system, and determining the
optimum number of grant partners to
fund each year.



Thank you for supporting

us in 2020!

Walt Adam
Mary Ayers
David Bangs
Leigh Bangs
Michelle Bates-Benetua
Kim Bernier
Raphqe| Bernier
Merrill Black
Joyanne Bloom
Ros Bond
Ken Bounds
Leslie Decker
Julia Donk
Heidi Eman
Sonya Erickson
Sven Freitag
Marisa Gallo
Leslie Grace
Betsy Hale
Caroline Hale Coldwell

Anonymous (4)
Apple Inc.

Bill & Melinda Gates Foundation

Chris & Jerry Doerr
Camelia Ho
JB Hoover

2020 Members

Abby Heyer
Emily Ho
Chery| Houser
Peter Langmaid
Diane Logan
Susan Mackey
Jill Marsden
John Mason
Linda Mason
Patricia MclInturff
Fred Mohr
Elizabeth Muktarian
Sydney Munger
Brian Murphy
Bob Ness
Maryann Ness
Allan Paulson
Jane Paulson
Janet Pearson
Gail Ransom

2020 Supporters

Beverly Howald
Wesen Kifetew
Mary Manous
Carolyn Mattern
Laure Patrick
Scott Perrett
Pfizer Foundation

Larry Ransom
Wendy Reilly
Robin Rice
Nathan Rosenbaum
Cathy Roth
JoAnn Schindler
Tim Seifert
Audrey Shiffman
Paul Silver
Anne Siv|ey
Gordon Sivley
Susan Sola
Lorraine Toly
Dennis Wackerbarth
Isa Werny
Mary Williamson
Oliver Wu

Linda Robinson
Edward Schindler
Bob & Debbie Schor
Peter Scontrino
Bill & Pat Tay|or
Elaine White

“| believe that only local people that understand the local
situation and the local needs can lead really successful

community development. That's why | am leading in this area.”

Myanmar Grant Partner






